@mnpnm MbILIKMHCKOE NUHEVHOE NPOM3BOACTBEHHOE YNpaBneHne
ngyqng MarucTpanbHbIx rasonposogos — cunuan OO0 «lasnpom TpaHcras Yxtay

Mpeanpuatne ocyLlecTBnser TpaHcnopT
NPUPOAHOro rasa Mo cuctemMe MarucTpanbHbIX
rasonpoBofoB MO Tepputopun HApocraBckon U
TBepckon obnactax, obecneynBaet 6ecnepeboriHyo
NMocTaBKy rasa MNPOMbILWSIEHHBIM WU KOMMYHasbHO-
ObITOBbIM NOTPEOMTENAM.

O6bwwas NPOTSHKEHHOCTb aKcnnyaTnpyemMbix
rasonpoBOAOB 7 rasonpoBOgOB-OTBOAOB B
OLHOHUTOYHOM NCNONHEHNN cocTasnser
1362,387km. O6bem npomnssoacTea (TpaHCNOpPT rasa
: 3a 2021 rog) -12318596,9076 m**km. Tpyautca Ha
' npeanpusaTum 633 yenoseka (2021 ron).

MmaBHOM uenblo KagposBon paboTbl ABNSETCA
pasBuTME KagpoBOro rMoTeHuMana opraHusauumu,
cosgaHne 3PEKTUBHOM U NPOM3BOAUTESbHOM
- KOMaHAbl, CMOCOBHOM K AOCTWXKEHWUIO HaumyyLmx
_ i & ‘ - pesynbratoB gesTenbHocTW. [Ons  AocTukeHus
F vkt AT AaHHOW Lenu paspaboTaHa nporpaMmma MnoBbILLEHUSA

| 3(PPEKTUBHOCTM  yrpaBreHNs  YenoBeYeCKUMU
pecypcamu, 3akrnodeH KonnekTuBHbIN OroBop.

HomuHaums «Pa3BuTre kagpoBoro noTeHUmMana opraHu3aLiysix nporn3BoACTBEHHOMN Chepbl»



@HHIII'IIM MbILLKMHCKOE NMMHENHOe NPOM3BOACTBEHHOE YnpaBeHue
GF’P’T“} MarucTparnbHbix rasonposofos — cunuan OO0 «['asnpom TpaHcras yxray

B cBoelt paboTe npeanpuaTe akTMBHO UCMONb3YeT
HemMaTepuarnbHyo MOTUBALIMIO COTPYOHWNKOB:

- NpodbeccroHanbHoe pasBUTe Y HAaCTaBHUYECTBO
- hopMUpPOBaHME KOPMOPaTUBHOW KyNbTYpbI

- obecneyeHne KapbepHOro pocTa
- aganTauus HOBbIX COTPYAHUKOB
- KOPNOPaTUBHbIE KOMMYHMKaLUN
- HarpaxkaeHvne CoTPYAHUKOB

- NpoBeAeHNE KOHKYpPCOB

- coumarnbHble NPOeKThI

PaboTHukn npeanpuatusa obecneyeHsol
crneayroLwnuMm rapaHTUAMN:

- BOBPOBOIbHOE CTpaxoBaHMe 340POBbSA

- Nony4YeHne SonoNHUTENBHOro ob6pasoBaHNs

- NpegocTaBreHne BeOMCTBEHHOIO XUIbs

- onfilata CTOMMOCTU MYTEBOK Ha fneyeHne

- 0eTCKUM OTAbIX N 0300pOBNeHne

- HerocygapcTBeHHas neHcus HIMNd «asdpoHa»

- NporpaMmmbl coumanbHON NogAePXKKN
MOnoAbIX cneynanncTos

HomuHaums «Pa3BuThe kagpoBoro noTeHUmMana opraHu3aLysix npon3BoACTBEHHOMN CAepbl»



@[MIII'IIM MbILLKMHCKOE NMHEeNHoe NPOM3BOACTBEHHOE YnpaBeHue
GF’P‘T“E MarucTpanbHbIX rasonposoaos — dunuan 000 «a3npom TpaHcras YxTa

C uenblo nopaepkaHUsi KOPMOPaTMBHOW  KyNbTypbl  €XEerogHo Ans
pabOTHMKOB MPOBOAATCA: KOHKYpCbl MPOdECCUMOHANbHOTO MacTepcTBa,
KpyrrioroaMyHas crnapTakuaga, KoprnopaTUBHbIE KOHKYPCbl, MeponpusitTus
coumanbHO-3KOM0orM4yeckom n NnaTpMoTUYECKON HanpaBneHHOCTH.

[ns nHpopmmpoBaHUa COTPYAHUKOB co3faHa
odmumansHasa ctpadmua MeiwkuHckoro JINMYMI
Ha cante «BkoHTakTe», BbiNyckaeTcs raseta
TPYAOBOro Kornnektnea «lasoBuk».
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Konnektns npeanpustus npuHUMaeT yyacTue B
ropoAcKMX U BCEPOCCUMCKMX OnaroTBOpPUTENbHbIX
akumax, MapadoHax. [lomoraer nogwedHbIM
opraHudaumsam. OpraHudoBaHa cuctemHas pabota
no noggepke crapLero NoKoneHus

HOMVIHaU'VIFI «PasButune KaipoBOro noteHunana opraHn3aymax I'IpOI/I3BO,D,CTBeHHOI;1 C(bepbl»



@[MIII'IIM MbILLKMHCKOE NMHEeNHoe NPOM3BOACTBEHHOE YnpaBeHue
ngqung MarucTpanbHblx razonposoaos — gunuan OO0 «[l'asnpom TpaHcras Yxra

B pamkax peanusauum CuctemMbl HEMPEPBLIBHOrO (OMPMEHHOrO npodheccmoHanbHoro obpasoBaHus
nepcoHana ana obecnevyeHus NpeanpuaTUS BbICOKOKBANMMPUUMPOBAHHLIMU KagpaMu NpOBOAMTCS
F m;m';Wmmm&lw'uf" perynapHoe oOyyeHwe W MoBbIWEeHWe KBanudukauum paboTHMKOB Kak Ha 6Gase KoprnopaTMBHOIO
% o e § yyebHoro ueHTpa Oll «Y4ebHO-NPON3BOACTBEHHbIN LEHTP», TaK U B CTOPOHHUX oBpasoBaTeribHbIX

PaboTHMKM NpeanpuaTUa Ha perynspHom
OCHOBE MPVMHUMAIOT Y4acTMe B KOHKypcax “mo
npoceccuoHanbHoro  mactepctsa  no | < BT
OCHOBHbIM  npodeccusim.  Nobegutenu i& =
KOHKypca Momny4aroT He TONbKO AUMMOMbI U * ﬁgﬁ'
BceoOllee nMpusHaHWe, HO pJonnaty kK Q g
oknagy (TapudgHoun cTaBke) B Te4yeHue roga. s
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HomuHaums «Pa3BuThe kagpoBoro noTeHUmMana opraHu3aLiysix npon3BoACTBEHHOMN Chepbl»



@[MIII'IIM MbILLKMHCKOE NMHEeNHoe NPOM3BOACTBEHHOE YnpaBeHue
GF’P‘T“E MarucTpanbHbIX rasonposoaos — dunuan 000 «a3npom TpaHcras YxTa
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LWkonbl, nuuen = BY3b1 n CY3blI

MogroToBka MONOAbIX KBaNMMUUMPOBAHHbLIX KagpoB SBNSAETCH NPUOPUTETHBIM  HanpasrneHneM pasBUTUA
npeanpusatua. C  uenbto nogbopa Haubornee nNEepCneKkTUBHbIX WM MOTMBUPOBAHHbLIX Ha YCMNeELwWwHy Yy4eby wu
npodpeccuoHanbHyo peanu3auuio  yyYalmxcss MpOBOAUTCA perynsapHoe B3aummogenctsme ¢ obpasoBaTerbHbIMU

yupexaeHusaMu Kak cpegHero obLiero (LWKonbl, nuuen)

HOMMHaLI'VIFI «PasButune KaipoBOro noTteHunana opraHn3aymax I'IpOI/I3BO,£I,CTBeHHOI;1 C(*)epbl»



